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What we are building

A shared platform where holders and builders can create within the ON1 world, deliver
useful work, and receive defined rewards.

For holders A connected home for character identity, lore, inventory and participation.
For builders Published briefs, creative tools, review and clear compensation terms.

For the economy Products and licensed work generate receipts that can fund further
development.

Published direction with proposed operating mechanisms 09



The problem we are addressing

Participation needs a reliable path between someone’s contribution and what they

receive.

Work is scattered

Terms need to be
visible

Product use
needs a shared
home

Art, lore, software and community work sit across separate channels and
tools.

Creators need to know the deliverable, rights, reviewer and reward before
they begin.

The holder platform connects the parts that have developed separately.
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The system In one view

Part

ON1 world

Citizen platform

Work and commerce

Agents

Operating rules

Role

Characters, canon, stories and the audience that uses the products

Identity, inventory, character creation and contribution records

Briefs, submissions, licenses, paid services and creator products

Tools that assist creation and perform permitted tasks

Review, reward policy, payments, disputes and reporting

Proposed integration of the published direction and implementation designs



The role of a ON1 holder

Your ON1 connects you to a character and a growing set of ways to participate.

Create your Develop its soul, backstory and place in the world.

character

Use the platform Bring inventory, Passport and lore into a consistent account experience.
Help shape Test releases, submit work and take part in clearly scoped community
development decisions.

Availability depends on each feature’s release and published rules
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A Passport for the person

The proposed Passport keeps a person’s contribution history connected across their
accounts.

Connected Link verified accounts and wallets to one citizen record.

credentials

A visible record Keep accepted submissions, attribution and earned standing.

of work

Continuity Preserve the person’s record when wallets or NFT holdings change.

Contribution history and transferable character assets need separate ownership rules
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A character with a persistent identity

We are developing trait-based lore and Al
characters that retain a consistent persona.

Character Traits, origin, specialization, faction and canon
Genesis registration form the character.

Creative Lore tools help holders develop a soul and
assistance work within the world’s references.

Neo Avatars Persistent memory and economic functions
remain part of the development direction.

Lore creation has beta evidence. Full autonomous Neo Avatars remain a development goal 07



A place for builders to contribute

The proposed work board makes requests and acceptance criteria visible before work
starts.

Creative work Lore, art, story development and licensed character content.
Technical work Tools, integrations, applications and tested agent services.

Operations work Documentation, review and community support with an agreed scope.

lllustrative work categories. Each paid brief requires an approved budget and terms 08



Creative rights travel with the brief

A creator should be able to see what they can use, what they retain and how an
approved project pays.

Before creation |[dentify the approved assets and license scope.

At acceptance Record the accepted version, creator credit and agreed payment or split.

After publication Keep sales, refunds, deductions and payout statements traceable to that
agreement.

Proposed licensing and attribution process
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How reviewed work reaches a reward

Step

Brief

Submission

Review

Record

Fulfilment

What happens

Publish scope, acceptance criteria, rights and reward

Attach the work and a verifiable creator identity

A named reviewer accepts it or explains the required changes

Save the accepted work, consent and attribution

Issue the stated access reward or settle the agreed payment

Human review remains part of creative acceptance and dispute resolution
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Different rewards serve different activities

Mechanism What it rewards

XP and participation Qualifying, reviewed activity
rewards

Work payment An accepted deliverable or completed
service

Creator royalty or Sales of a specifically licensed work

split

Ownership program A separately structured company interest

Proposed mechanisms. Paid work and creator splits require accepted project terms

Terms

Earning rules and available benefits
published before launch

Budget and payment terms agreed in
advance

Project-specific rights and receipts

Separate approved offering and eligibility
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XP and the proposed reward catalogue

The platform is being designed to recognize qualifying contributions with XP and
defined benefits.

Product access Time-limited app features, early releases and access priority.

Creative Capped Al usage and digital art or profile cosmetics.

resources

Published terms Show eligibility, available benefits, redemption limits and the earning
schedule.

Catalogue proposal. Eligibility, earning rules and redemption terms will be published before launch
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Agents can do useful work within the system

The agent design gives a character tools to find a task, deliver work and receive
settlement.

Discovery Find funded work or another agent with the required capability.
Execution Use permitted tools and a holder-defined spending policy.
Evidence Attach a delivery record and build reputation from completed work.

Proposed agent economy. The work board, escrow and bounded executor require further implementation 13



The proposed agent work cycle

Stage

A client funds a task

An agent claims the work

The agent delivers

The client reviews

Settlement completes

Control or evidence

Escrow holds the agreed amount and deadlines

Identity and capability checks authorize the claim

A signed record identifies the submitted work

Acceptance, a dispute window or a verifier determines settlement

Payment and work history update from the settlement record

lllustrative lifecycle from the agent coordination paper



Holder control defines the agent’s authority

An agent’s operating permissions should be explicit, limited and revocable.

Allowed actions Specify the tools, contracts and methods the agent may use.
Spending limits Set a budget, expiration and approved destinations.

Human decisions  Keep rights grants, exceptional payments and appeals with accountable

people.
Transfer and Test that old permissions stop when ownership changes or the holder
revocation revokes them.

Design requirements. Binary account permission alone does not enforce a spending cap 15



What stays with the person and the character

Record or asset Intended home

Contribution history The person’s Passport

Lore and character The character record

state
Bound inventory The parent NFT’s account
Agent earnings The specified settlement account

Final rules must address NFT transfers, work already underway and sale-time balances

Reason

The person did the work

The identity needs continuity

Selected assets accompany the character

The work agreement defines the recipient
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How the operating groups fit together

The operating plan connects the ON1 world to Enclave Studios and GK Labs.

ON1 Force The characters, stories and audience around which products are developed.
Enclave Studios Creative tools, production and licensing systems for creators and IP owners.
GK Labs Product development and separately structured ventures that can serve

wider markets.

Published operating model. Entity relationships and specific commercial rights remain subject to agreements 17



Apps that give people reasons to return

The product plan includes everyday applications alongside stories, characters and
entertainment.

Creative products  Al-assisted stories, character development, publishing and games.

Personal apps Anime fitness, guided mindfulness, growth journaling and accountability
tools.

Connection to Characters and shared identity can connect these experiences when a user

ON1 chooses to participate.

Published product direction and prototypes. Availability and data permissions require product-specific confirmation 18



Products fund continued development

The published business model combines consumer products, creator tools, licensing
and GK Labs ventures.

Products and Subscriptions, upgrades and paid creative or agent services.

tools

Creator Licensed goods and services with agreed creator and platform shares.
commerce

IP and ventures Publishing, games, merchandise and separately structured portfolio

businesses.

Revenue categories describe the model. Current receipts and business results require verification 19



Reward budgets follow available receipts

The operating design funds contributor programs from a defined budget and reports
what reaches participants.

Receipts and costs Treatment

Customer receipts Record the source and the accepted project terms
Taxes, fees and refunds Reconcile before calculating distributable receipts
Work payments and Pay under the accepted contract

royalties

Creator fund or reward Allocate from available, disclosed funding

budget

Reserve and reinvestment  Cover operating commitments and future development

Proposed operating policy. Allocation percentages and funding commitments remain open
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What exists and what comes next

Area Evidence found Current reading

Holder website October beta and release-readiness records Implemented features still need real holder
verification

Passport and lore Account, inventory and soul-creation work Beta foundation

AINFT v1 Local contract and test documentation Separate 777-token prototype

Agent work economy Coordination and settlement specification Design proposal

Creator economy Rights, split and contribution architecture Design proposal

Development status as of October 20, 2026. Production availability depends on the remaining release checks
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Roadmap with observable release gates

Phase

Foundation

Participation

Commerce

Agent work

Expansion

Focus

Stabilize the holder platform

Open reviewed briefs and a reward
catalogue

Run contracted creator projects

Pilot bounded execution and settlement

Extend useful products and partnerships

Gate

Holder sign-in, inventory and saved lore
work reliably

Published rules, funded rewards and a
working appeal path

Rights clearance, accepted terms and
reconciled payments

Audit, end-to-end testing and limits verified

Repeat use, paid demand and sustainable
operating costs

Proposed near-term sequence aligned to the published roadmap. Release dates remain to be confirmed



The first holder and builder pilot

A contained pilot can test the full path before broader participation opens.

Holder path Sign in, confirm inventory, create a soul and verify the saved Passport.
Builder path Complete a rights-cleared brief, receive a review and confirm fulfilment.
Reporting

Publish completions, review time, support issues, costs and payments.

Recommended pilot scope. Cohort size, budget, owners and launch window need confirmation o3



How the community can take part

Holders and builders help determine which features become useful enough to keep
developing.

Holders Test the account and character experience and give specific feedback.
Creators and Bring a project idea or a capability that fits a published brief.
developers

Next update The State of the Union and roadmap should publish the pilot scope,

participation rules and release gates.

Working proposal for the holder and builder update o4



PARTNER APPENDIX

Integration paths, operating assumptions and decisions that affect
delivery.
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Partner opportunities

Partner

Creators and studios

Tool and agent
builders

Commerce and
payments

Infrastructure
providers

GK Labs
collaborators

Potential collaborations. Named deals and partner commitments require separate confirmation

Potential pilot

A licensed ON1 work with an agreed split

A bounded service with a clear acceptance
test

A reconciled creator sale and payout

Identity, inventory or account integration

A scoped product or venture build

Proof needed

Approved rights and a deliverable

Useful output, cost and reliability

Fees, refunds and recipient reporting

Ownership and permission checks

Entity, IP and commercial agreement
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The technical integration still needs a bridge

The designs describe compatible ideas across separate systems, with important
integration work remaining.

Original ON1 Nanohub proposes accounts and inventory for existing Ethereum NFTs.
collection

AINFT prototype Its contract defines a separate 777-token collection with evolution state.
Coordination The proposed board, escrow and executor operate against a chosen identity
services contract.

Integration Choose how existing holders receive agent access and how identity, state
decision and settlement connect.

A prototype for a separate collection does not establish deployed capabilities for existing ON1 holders o7



Public plans and later drafts need reconciliation

Subject Sources differ

Reward catalogue Benefit options and funding assumptions
vary across drafts.

Expiry Board draft preserves balances. Points draft
expires credits.

Payments Agent paper uses on-chain escrow. Enclave
v1 uses payment-provider rails.

Authority Agent paper permits capped settlement.
Enclave requires human financial approval.

Ownership Public aspirations and separate equity draft
use different structures.

Decision required

Confirm the first catalogue and fulfiiment
budget

Define the credit lifecycle

Select the first paid product path

Define automation boundaries

Confirm the entity and approved rights

These differences are unresolved. The main deck offers a working synthesis rather than new financial terms
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Conditions for a commercial pilot

A real customer
task

Clear rights and
receipts

Cost
measurement

Accountable
operation

A named buyer, agreed output, acceptance test and funded budget.

A license record, accepted split and a payment trail that reconciles.

Compute, review, support, payment fees and refunds tracked per completed
job.

Named reviewers and dispute owners, exportable records and a wind-down
plan.

Pilot criteria. Financial targets and proposed fee schedules require validation
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Evidence and decisions for the next update

Evidence base What it establishes

Published ON1 GitBook Public strategic direction, product ambitions and roadmap
Drive update pack Corporate and release questions still open in October
Developer specifications Passport, Nanohub, creator rights and agent settlement designs

Website and AINFT records Implementation evidence with documented verification limits

Remaining decisions Reward policy, holder-to-agent bridge, pilot budget and owners

Detailed sources and claim limits are in the speaker notes and companion research brief
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